Survival Strategy Survey

To Receive Your Personalized Analysis,
Fax Your Reply to Jill Madrid at 801-572-1496.

From: 

	Name:
	

	Company Name:
	

	Phone number:
	Fax:

	Email:
	

	Address:
	



1)
What was your revenue in 2004?  $_____________     In 2005? $_____________


2)
What is your revenue goal for 2006?  $_____________

3)      Please describe how you generate new business.  (Check off as many as apply.)



( Referrals        ( Seminars        ( Direct Mail        ( Cold Calling        ( Networking



( Other (please specify) 


4)
What staff do you have in place?        ( Computer Operator          ( Service Assistant



( Sales Assistant (the person who helps you with prospecting)


5)
How often do you send a letter to your clients?



( Monthly       ( Every 2–3 months       ( Once in a while       ( Hardly ever or never


6)
Which database do you use for keeping track of clients and prospects?



( Act!        ( Broker’s Ally        ( Maximizer        ( DBCams        ( Provided by firm



( Other (please specify) 

7) How many clients (not accounts) do you have?  



8)
How many new client relationships did you open last year?  



9)
What percent of your revenue comes from fees?  
%


10)
What concerns you most about trends in the industry in the next few years?

11)
What one problem or situation in your business would you most like to resolve?


12)
If the problem or situation described above were to be resolved, how would that affect you (or your business)?

What is the best time and means for you to be reached?  ____________________________________________

